
 4 
 

 “

  ”

 3  

 

  1  

  2   

  3   

 

  1   
      5  

   . .116 

     

    

    

    6  

 . .2461  " "  

     

       

       

       

   . .2475 

   

    

   . .2476 

   . .2476 (  .

 . .2496)     

  120   

   

 . .2495  2500  

      

    10 

 . .2496    



    

     

  . .2498  

    

   

    

    . .2518 

 . .2521   

     

    . .2537 

  

  ( .)   . .

2537   6,397   

   

 . .2540 

 .    .  

  .     5 

  

  1.  

  2.  

  3.  (   ) 

  4.  ( .) 

  5.  ( .) 

1.1  

        "   2    

   

  

    

   

 "  "   

   

  "   

    

  



    

    

    

   

 . .2540  9  282  

 "  1   

 "  283  2 "  

    

     

 "   

  

  1.  

  2.

 

  3.  

  4.  

  5.  

 

  6.   

 

1.2  

        

   " "  

   

     

       "

 "      

    

  

1.3  

        

 285  "     

   

 "    



  2     

  1.    

     

  . . 2537 

 . .2535    

 / /     

 

  2.   

  

    

  

     

 

 1.4  

         

(  )  

   

    
  1.4.1    

  

     

    

 

  1.4.2    

 /     

  1.4.3   

    

   /  

      

  

 

  1.4.5    

    

    



 

  1.4.6     " "  

" "    

    

   

       

     

     

   

 " "  

   

    " " 

        

    

     

 

 1.5    

       (Public Health)   

 "  " "   (Health) 

 (WHO)   "   (Physical) 

 (Mental)  (Social well-being)  
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 1.7  

           (Luther Gulick and Lyndall 

Urwick)    (Henri Fayol)  

   7    “POSDCORB” (   , 2551 : 21;  

,2552 : 14-15;   ,2553 : 72-73  

  1)  (Planning)     

  (Objective)   

(Strategies)  (Programs)   

  

  

(Policy)  

   2)  (Organizing)    

     

  

 

  3)  (Staffing)    

    

    

    

 

  4)  (Directing)     

   (Leadership)  (Human Relation)  

(Motivation)  (Decision Making)   

(Delegation of Authority)  

 

   5)  (Coordinating)      

  

     



 

    

  

 

  6)  (Reporting)   

  

 (Public Relation)   

  

  7)  (Budgeting)   

        

 

 1.8   

 1.8.1  (Managerial Roles)    

 Henry Mintzberg   10  

 3    (Interpersonal Roles) 

 (Informational Roles)  (Decisional Roles) (Stoner and Freeman, 

1992 : 12 - 15; Strage, 1992 : 138 - 142;   , 2552 : 36 - 41)  

 

      1)  (Interpersonal Roles)  

  (Figurehead) 

    

      (Leader) 

   

   (Liaison)  

 

      2) (Informational Roles)  

  

   

 

     (Monitor) 

  

  10  (Disseminator)  

 

   (Spokesperson)  



  

      3)  (Decisional Roles)   

   (Entrepreneur) 

   (Disturbance 

Handler)     

   

     (Resource Allocator) 

   

       

 (Negotiator)  
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(   ,2553 : 115) 
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 1.8.3  (Visionary Leadership) (Bennis and Mische, 1997 : 94;  

  , 2553 : 197)    (Change 

Agent)   

  (  , 2553 : 197; 

Burns, 1978 : 141 - 168)  

     5    
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  1.8.4  (Transformational Leadership) (Burns, 1978 : 141 - 168;  

 , 2553 : 197 - 198)   

     

       1)    (Idealized Influence)  

  

       2)  (Inspirational Motivation) 

 

        3)  (Intellectual Stimulation)  

  

      4)   (Individualized Consideration)  
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 :  2556 - 2559   
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2556 26.77 1.15 

2557 26.19 1.11 

2558 26.85 1.13 

2559 27.46 1.14 



  . .2559 

 

 

   4,711 

   21.05   57,663   

  78    

   15.76   43,173  

   9.75   

26,721   62  

 9.75   26,221    328 

  6.01   16,452    

38     

   

 50   

   2,468  

  3,066   

 6.01   16,467    22 

   

    

 1.11   

                       

   44  

   36  

   206  

   63    238  

  ( ) 

 43,317 

 13,277 

 9,242 

 4,739 

 131 



 

   1.  (    ) 62 %  

   2.  (     ) 24 %  

   3.  (   ) 10 %  

   4.  (   ) 4 % 

 

 4.1  

 

 
/  ( ) 

2557 2558 2559 

 4,131 4,119 4,110 

 4,127 4,113 4,110 

 4,126 4,105 4,110 

 4,126 4,124 4,102 

 4,126 4,124 4,101 

 4,126 4,121 4,104 

 4,126 4,122 4,107 

 4,126 4,121 4,106 

 4,126 4,121 4,110 

 4,126 4,117 4,106 

 4,126 4,113 4,108 

 4,126 4,110 4,100 

 49,518 49,410  49,274 

 4,127 4,118 4,106 

  3     4,117 

 

                4.1     

. .2557  49,518  . .2558   

41,118  . .2559  41,106   3 

 4,117  
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/  

2557 2558 2559 

 1,345 1,355 1,354 

 1,345 1,355 1,354 

 1,346 1,355 1,354 

 1,346 1,346 1,355 

 1,346 1,346 1,357 

 1,346 1,347 1,359 

 1,346 1,347 1,360 

 1,346 1,348 1,362 

 1,346 1,352 1,367 

 1,346 1,353 1,368 

 1,346 1,353 1,368 

 1,346 1,354 1,369 

 16,150 16,211 16,327 

 1,346 1,351 1,361 

  3     1,353 

 

                4.2     

. .2557  1,346  . .2558 

 1,351  . .2559  1,361   3  

 1,358  

 

 

 

 

 

 

 

 



 4.3 . .2557-2559 

 

 
/  ( ) 

2557 2558 2559 

 6 4 2 

 3 3 3 

 5 2 4 

 4 4 4 

 4 4 2 

 4 4 2 

 7 5 4 

 5 3 2 

 3 3 2 

 4 4 2 

 2 2 2 

 3 2 2 

 50 40 31 

   ( )     40.33 

   ( )    10.08 

   ( )      0.33 

     331.51 

 

                4.3    

 . .2557  50  . .2558  40  . .

2559  31    

  3  40.33  10.08   0.33  

 331.51  
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( / ) 

 

( ./ ) 

2557 50 4,127 0.01 12.12 

2558 40 4,118 0.01 9.71 

2559 31 4,106 0.01 7.55 

                                0.01                        9.79 

                            0.0025                    2.45 

                                                            0.02 

 

  4.4   

   1   . .2557  12.12  

 . .2558  9.71  . .2559  7.55 

 3  0.01  7.55  0.02  
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( ./ ) 

2557 50 1,346 0.04 37.12 

2558 40 1,351 0.03 29.61 

2559 31 1,361 0.02 22.78 

                             0.003                      29.84 

                        0.0075                      2.48 

                                                           0.08 
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   1    . . 2557   

37.12  . .2558  29.61  . .2559  22.78  

 3  0.03  29.84  0.08  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.2  

     

(

) 

       4.2.1  
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  4.6 

   . .2557  

 53.23 

  . . 2557  
 3,019,781 68.38 

   

 2,350,511 53.23 

   

 669,270 15.16 
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 120,000 2.72 

 1,276,080 28.90 

   

 40,000 0.91 

   

 54,600 1.24 

   

  1   895,000 20.27 

 246,480 5.58 

    

   40,000 0.91 

 4,415,861 100.00 



 20.27   0.91 

 3   

   

   68.38 

 28.90  2.72 

 4.7  . .2558 

  4.7 

   . .2558  

 93.84 

 2.37  0.07  

  . . 2558  
 6,323,229 93.84 

   

 6,203,229 93.84 

   

 120,000 1.78 

 160,000 2.37 
   

 160,000 2.37 
 254,750 3.78 

   

 144,000 2.14 

   

   5,000 0.07 

   

 15,750 0.23 

    

 20,000 0.30 

 10,000 0.15 

 10,000 0.15 

 10,000 0.15 

 40,000 0.59 

 6,737,979 100.00 
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 93.84   

3.78  2.37 

 4.8 . .2559 

 

  4.8 

   . .2559  

 90.95 

 2.79  0.19 

 3      

  . .  
 6,729,124 93.74 

   

 6,529,124 90.95 

   

 120,000 1.67 

 200,000 2.79 
   

 200,000 2.79 
 249,350 3.47 

   

 156,000 2.17 

   

   20,000 0.28 

   

  13,350 0.19 

    

 20,000 0.28 

 40,000 0.56 

   

 7,178,474 100.00 



   

  93.74 

 3.47  2.79 

 4.9  3  
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 41.23 

 2.49 

 0.03  3 

  ( )  
 16,072,134 43.93 

   

 15,082,864 41.23 

   

 909,270 2.49 

 480,000 1.31 

   
 480,000 1.31 
 1,780,180 4.87 

   

 300,000 0.82 

   

 65,000 0.18 

   

 83,700 0.23 

    

 895,000 2.45 

 246,480 0.67 

 40000 0.11 

 10,000 0.03 

 10,000 0.03 

 36,584,628 100 



    43.93 

 4.87  .49  

 

 

 4.10  

 

     

. .     

2557 3,019,781 120,000 1,276,080 4,415,861 

2558 6,323,229 160,000 254,750 6,737,979 

2559 6,729,124 200,000 249,350 7,178,474 

 5,357,378.00 160,000.00 593,393.33 6,110,771.33 

    
 132,838.53 3,967.27 14,713.45 151,519.25 
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 3 

    

 132,838.53  3,967.27 

 14,713.45   

151,519.25  
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 7,204,400 4,415,861 14,279,560 2,227,913.81 

 1,635,600 4,415,861 15,500,000   465,973.05 

  3,915,210 
981 777 

4,415,861 11,584,790 1,492,389.86 

 2,744,790 4,415,861 15,500,000   781,974.91 

    4,968,251.65 

 

  4.11  . .2557    

      

 2,227,913.81  1,492,389.86 

 781,974.91   465,973.05 

 4,968,251.65  
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 7,788,620 6,737,979 4,211,380 12,461,368.48 

 1,616,300 6,737,979 12,000,000 907,549.62 

   339,500 6,737,979 11,660,500 196,178.88 

 2,255,580 6,737,979 12,000,000 1,266,504.22 

    14,831,601.20 

  

  4.12  . . 2558    

   

 12,461,368.48   

1,266,504.22   907,549.62   

196,178.88   14,831,601.20  
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 9,522,920 7,178,474 8,477,080 8,064,101.51 

 2,064,300 7,178,474 18,000,000 823,251.33 

 3,870,050 7,178,474 14,129,950 1,966,111.23 

 2,542,700 7,178,474 18,000,000 1,014,039.21 

    11,867,503.28 

 

  4.13  . . 2559    

     

 8,064,101.51   1,966,111.23 

 1,014,039.21   823,251.33 

  11,867,503.28  
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        (1) (2) (3) (4) (5) = (2) X (3/4) 

 6,010,660.00 6,110,771 8,989,340 4,085,924.75 

 1,772,066.67 6,110,771 15,166,667   713,979.78 

 2,708,253.33 6,110,771 12,458,413 1,328,380.74 

 2,514,356.67 6,110,771 15,166,667 1,013,054.34 

 

           4.14 

 (Direct Allocation Method) 
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 4,085,924.75 57.22       101,312.29  

 713,979.78 9.99        17,703.44  

 1,328,380.74 18.60        32,937.78  

 1,013,054.34 14.19        25,119.13  

 7,141,339.61 100.00       177,072.64  

 

           4.15 

 4,085,924.75  101,312.29  57.22 

 713,979.78  17,703.44 

 9.99  1,328,380.74 

 32,937.78  18.60 

 1,013,054.34   25,119.13  14.19 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.2.3  

    

 

 4.16   

 

  

 

 

2557 4,415,861   

(47%) 

4,968,251.65   

 (53%) 

9,384,113 

(100%) 

2558 6,737,979 

(31%) 

14,831,601.20 

 (69%) 

21,569,580 

(100%) 

2559 7,178,474 

(38%) 

11,867,503.28 

(62%) 

19,045,977 

(100%) 

 6,110,771.33 

(46%) 

7,141,339.61 

(54%) 

13,252,110.94 

(100%) 

  1   

151,519.25 

(46%) 

177,072.64 

             (54%) 

328,591.89 

(100%) 

 

          4.16    

   2    

 . .2557   9,384,113 

 4,415,861   47  

 4,968,251.65   53 . .2558 

  21,569,580   6,737,979  

   31  14,831,601.20   

69 . .2559   19,045,977  

 7,178,474   38 

 11,867,503.28   62 

    13,252,110.94    

328,591.89   6,110,771.33   

151,519.25  46   

7,141,339.61  177,072.64   54  
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. . ( ) ( ) ( / ) 

2557 9,384,113 4,127 2,273.83 

2558 21,569,580 4,118 5,237.88 

2559 19,045,977 4,106 4,638.57 

            4,050.09 

          337.51 

               11.10 

 

           4.17     

    

. .2557  2,273.83 . .2558  5,237.88 

. .2559  4,638.57   4,050.09   

 337.51  

11.10  

0
5,000,000

10,000,000
15,000,000
20,000,000
25,000,000
30,000,000
35,000,000
40,000,000
45,000,000
50,000,000

2557 2558 2559



 4.18  

 

 

           4.18     

    

. .2557  6,203.61 . . 2558  14,496.36 

. .2559  11,740.41  

10,713.46  901.12 

 29.63  

 

 

 

 

 

 

  

 

 

 

    

. . ( ) ( ) ( / ) 

2557 9,384,113 1,346 6,203.61 

2558 21,569,580 1,351 14,496.36 

2559 19,045,977 1,361 11,740.41 

 10,713.46  

     901.12  

       29.63  



4.3  

 4.19 . .2557-2559 

 

 /  ( ) 

2557 2558 2559 

.  13,935 16,320 16,066 

. . 13,935 16,320 16,066 

. . 13,935 16,320 16,066 

. . 13,935 16,320 16,066 

. . 13,940 16,320 16,066 

. . 13,940 16,320 16,066 

. . 13,940 16,125 16,140 

. . 16,245 16,125 16,140 

. . 16,245 16,125 16,140 

. . 16,245 16,125 16,140 

. . 16,245 16,125 16,140 

. . 16,245 16,125 16,140 

 178,785 194,970 193,230 

               188,995.00 

            15,749.58  

                   517.79 

 

           4.19    

. .2557  178,785 . .2558  194,970 

. .2559  193,230    3  188,995 

 517.79  

 

 

 

 

 



 4.20  

 

  

( ) 

 

( ) 

 

( / ) 

2557 178,785 4,127  43.32 

2558 194,970 4,118  47.35 

2559 193,230 4,106  47.06 

              45.91 

           3.83  

              0.13 

 

           4.20  

      . . 2557  43.32  

. . 2558  47.35  . .2559  47.06   3  

45.91  3.83  0.13  

 

 4.21  

 

. . 

 

( ) 

 ( )  

( / ) 
2557 178,785 1,346 43.32 

2558 194,970 1,351 47.35 

2559 193,230 1,361 47.06 
         45.91 

      3.83 

         0.13 

    

    4.21 

   . .2557  43.32 . . 2558 

 47.35 . . 2559  47.06   3  45.91 

 3.83  0.13  

 

 



 4.22  

 

 

. . 

 

( ) 

 

( ) 
 

( / ) 

 

( / ) 

2557 178,785 50 132.83 0.13 

2558 194,970 40 144.32 0.14 

2559 193,230 31 141.98 0.14 

  419.13            0.41 

 

            4.22 

  . .2557  0.13 . .

2558  0.14 . .2559  0.14    3  

419.13  0.41  

 

 

 

 

 

 

 

 

 

 

 

 



 4.23  

   

 

. . 

 

( ) 

  

( ) 

 

 

2557 178,785 9,384,113 0.02 

2558 194,970 21,569,580 0.01 

2559 193,230 19,045,977 0.01 

  1.13 
 

           4.23    

  . .2557 

 0.02 . . 2558  0.01  

. . 2559  0.01 

  3  1.13  

 

 

 

 

 

 

 

 

 

 

 

 

 



 4.2  

 

 

 

 4.25    

    

 ( / )  ( / )  ( / ) 

 (1) (2) (3) = (1 X2 ) 

 1,341.29 0.82 1,099.86 

 1,341.29 2.48 3,326.40 
 

           4.25   

 1,099.86  3,326.40  
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