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Abstract

This study aims to investigate the costs of waste management in Pa Ka Administrative
Organization, Tha Wang Pha District, Nan Province to propose guidelines on cost reduction
management.Using the data from fiscal year 2014 to 2016, all expenditures are categorized
into relevant and irrelevant costsof waste management. The results show that the annual
waste generation rate is 0.08 ton/person or 2.37 ton/household. The total amount of solid
waste is, on average, 18,370.58 tons/year. The relevant cost of waste management is 759.61
Responsible area covers 7 villages with a population of 5,025, 1,562 households. The cost of
solid waste management is 33.16 baht / ton, including direct labor 3.44 baht/ton, direct
material cost 12.85 baht/ton, and overhead cost 160.82 baht/ton. The totalirrelevant cost of
waste management is 49.27 baht/ton, including allocated costs from the Office of the Chief
Administrator 11.44 baht/ton,the Division of Finance 25.37 baht/ton, the Division of Civil
Works 16.86 baht/ton, and the Division of Education 46.59 baht/ton.Fees and charges
collected for waste management services is 411.87 baht/person/year or 327.87 bath/household
or 1,327.87 baht/ton, accounting for 0.27 percent of relevant waste management costs. From
the analysis of waste management costs, the fiscal accounts are not structured to correspond
to activities in waste management. For example, there is no separate account for waste
collection.Therefore, the cost data should be organized to provide useful information for
measuring the performance of waste managementand for setting the policy to lower costs of
waste management. Also, the cost data can be used to encourage publicsregarding their
awareness and responsibilities toward waste reduction and payment of waste management

fees.

Keyword : Garbage, Cost analysis, Cost Reduction Management



