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Abstract

This research had the objective to develop a learning management model to increase
effectiveness of the integrated research managers. Participatory Action Research (PAR) was
employed as the research’s methodology. The processes of the research are divided into 2 parts.
1) The first part provides data base about status, potential, threats, requirement and the process to
develop a network of Uttaradit Rajabhat University and local organizations 2) The second part
provides the development of the learning management model, index and manuals for
implementation trials to increase effectiveness of the integrated research managers. There are
doing the learning activities, knowledge sharing and also knowledge management from the
successful experience during the process. Knowledge gained from the process and success impact
was synthesized for extend results

Finding of the research had helped to design model of learning management to increase
effectiveness of the integrated research managers. The PDCK model comprised of 4 main parts
1) Plan (P) comprised with design the learning from the best practices 2) Do (D) comprised with
doing the learning activities 3) Check (C) evaluating the outcomes to ensure continuous quality
improvement 4) Knowledge Sharing (K) continuous quality improvement through the
participation in the learning activities.

Evaluation results from implementation trials had verified viability, reliability,
functionality, and practicability of the learning management model, and the manuals and tools
developed from the research. It was evident that the participants in this project had improved their
skills and knowledge necessary for dealing with integrated research management, and that their
participation in this project had been successful and satisfactory. Key success factors concluded
from the research included active participation in the learning activities and responsibility and

commitment of the participants.
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