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Abstract 
 

The purpose of this study is to study the nature of operations, management 
problems and the management model of community welfare fund suitable for 
sustainability in Muangbua Subditrict, Chumphon Buri District Surin Province. Research 
using qualitative research methodology. The instruments used in the study were in-
depth interviews and group discussion descriptive analysis. The study indicated that: 

1. The operation of the community welfare fund : The board of directors has 
been selected by the board of directors. A study visit to exchange knowledge with 
other funds. Fund regulations there is public awareness about the community 
welfare fund with villagers. The problems encountered in the operation include the 
succession of new generations to work, relatively little fund. Some committees have 
no knowledge about their roles and responsibilities. Some leaders and committees 
have multiple positions in both the community and outside the community. Tools 
and equipment are not enough for the job. The financial computer database is not 
able to respond to the fast service to its members and a network of support or 
assistance from government agencies and private sector lack of continuity. 

2 .  Management of community welfare fund : Management structure. 
Responsible division of responsibilities of the board is clearly written. Meetings are 
held every six months. Planning before work provide training to the board in the 
operation. Reporting system to the board and fund members. Membership 
registration. There is a public relations campaign to raise awareness about the 
welfare fund to members and interested persons by making brochures, brochures, 
community radio, news broadcasts. 



3. Fund management model : Planning for the short term plan. Medium and 
long term plans allow members to participate in fund management reviews. Member 
registration account receivable using technology to respond to performance and 
service. Monitor/evaluate the work of the board. View other fundraising events at 
least once a year, analyze the strengths, weaknesses, problems, obstacles of the 
fund. Provide tools and equipment for the operation. Develop the potential of the 
fund committee and more collaborative networks with outside agencies. 
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