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Abstract

Thai rubber farmers use fertilizers to adjust suitable ingredients of soil
nutrients for plantation. However, rubber planters have preferred mixed chemical
fertilizer to organic fertilizer. There are two main problems of chemical fertilizer
including expensive price and mixed substance. This research aims to study the
development of mixed fertilizer management functions by using case study of the
Banbangkrarem Argicultural Group (BAG) established in Tachang District, Surat Thani
Province, Thailand. The objectives of this study are to know management functions
of the BAG, and to guide the BAG management functions focus on the production,
marketing, and accounting and finance functions. The methodology of this research is
mixed method including quantitative and qualitative methods. The quantitative
method is used for analysis of secondary data collected from accounting entries for
the period of year 2004-2017. The qualitative method is used for in-depth interview,
observation and focus group methods. The results show that the production
function consists of several processes including purchasing raw materials, mixing
fertilizer, quality inspecting, and packing processes; the marketing function consists of
public relations to distribute the finished goods of the mixed fertilizer, distribution of
finished goods of mixed fertilizer, and marketing mix; and accounting and finance
function consists of net profit, dividend vyields, and the total cost. To guide
management function for the BAG, the results illustrate that the BAG should manage
to buy the raw materials of fertilizer by itself, or the Rubber Authority of Thailand,
Surat Thani Branch, should send raw materials to the BAG on time, reduce the
kinship, and there should be some activities such as field trip and leisure activities,

etc.

Keywords

Mixed fertilizer, Management functions, Agricultural group
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