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Abstract

Klng-Tab-Jan Sra-kaew province is the special economic area and these areas
have the boundaries close to the neighbor country. The most of population work in
agricultural fielded. The most popular farming is rice farm and the sugarcane
respectively; Due to this area have boundaries close to neighbor country, the farmer
favor to use labor from neighbor country. but the labor from neighbor country have
some major problem as; the lack of labor, the struggle of labor and the lack of
efficiency labor. These problems from many factors ex. The lack of unity among
Thai’s farmer  in areas, the low standard of works in sugarcane and the good
communication between stakeholders. These cause effects to efficiency of
sugarcane’s productivities.

Team researcher concern in these problems and design the process for
improve efficiency of sugarcane’s efficiency and solving labor problem by focus
group method as; 1) to generate the strongly union of farmer by clearly objectives,
clearly compensation and clearly policy for sugarcane farm, 2) To generate labor’s
standard for sugarcane farm by specific and develop skill of labors, attitude for

working and reasonable compensation from working for labor and 3) To generate the
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